intering Nucs
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What is a Nuc?
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Brood and Bees




Feed, Pollen &
Open Space
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Why do | sell Nucs?
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A Additional revenue stream

) .

ffsets cost of queens for operation
A Sell 25 Nucs, pay for 100 queens

A Pays for Spring feed, pollen & meds

~ A Complementary product to hive
/ equipment sales
// Mne stop shop for bees and equipment

A Brood comb replacement
R0-25% replacement per Nuc made

A Paid swarm control prior to pollination
A Limit Hive numbers
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Free Queens
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Brood Comb
Replacement (Spring)



Start Early.
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Simplify the process

A Have equipment ready to go to
make all Nucs in 1 or two days

A Easier queen installs and checks
s time when queens arrive A All Nucs ready for sale at same
' : time
L Nucs can be made in 1 or
“days A Makes sales and inspections less

of a time sink



Plan ahead.

’f”////

A Order a few extra queens for
do-overs

A Book Inspections early
A Book late April or early
May

A Schedule for 9-10 days
after queens are due to
land

A Have multiple contact info for
customers and give them lots
of notice

A Have a cancellation list




Consolidation saves time and labour.

A Easier to send customers/inspectors to
known address/civic # vs random fields in
middle of nowhere.




Installing Queens

AQueen check 4 days later
A Release if still in cage (not balling)
Recheck in 3-4 days
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Inspections




Inspections (cont.)

A You don't have to be there for inspection.

A If full production hives in yard they will inspect those too.

A Remember to Post your BK #

A Provincial Inspector;

AJason Sproule
Angela Gourd
Adam Wile

A Brood Diseases
A Major: AFB & EFB
A Minor: Sac & Chalkbrood

A Small Hive Bettle
A Signs of Mite Infestation
A Queen Status/checks

w

NOVA S&)TIA PO Box B0
Harlow Inm;u:
Traro, NS, BN 5G4

Agriculture

INSPECTION REPORT #: | Inspecior(s) Names:

Angela Gourd and Adam Wile
201%-021
Beakeepar Information:
First Nama: Sumame:
Benjamin | Cornect
Telaphone No.: Alterate Tel. No..

802 Q70 9! = ==

Beeyard Namel#: | Yard Status:
‘ Aclive

"Landowner Information (f miaﬁcl

First Name: Initial: | me

Beeyard Information:

Streel Address: 365 Comect Rd

Province: Postal Coce: County:

NNNCMMMY.M 0 Live: Dead: 0

o | ™
«-il-

0| L

Heaith Rcmm Pooulus rnucs,

These bees are approved for sale gYn [ Ne

V02-890- 1568

902-893-0244

Jason Sproulest sovoscotia cu
hitp novascetia o

Telephone Number(s) Dale of Inspection

902 056 0881 {(mm/ddiyy)
902 863 7500 052472048

Company Name:

Emai;
benjamincorneci@gmail.com

o Ao L S
Beskeapor for Inspaction: ‘

es [(INo

Telaphone Number:

Municipality: Guysborough
Tawnship: Denver

Nucs Counted in yard: 35

’ |
. Live or Chaik Varoa Queen
Hl G | P | s | B -m i bl

. D -
0
0
0
0
a |
a
0
0
a

| Samgple

Taken

This Inspection was authotzed by the Provinclal Apicauralst of Nova Scolia, in sccordance with Bil Na. 171 The Bee Industry Act and Secion 17
Thes cortificsts I8 vadd for 3 perod of no ongee than 6 monihs pasl the cate of inspecion, Saio of bees or bes squpmant pas! € months wil
raquire addtonal Inspacson This inapacton does ool guannise freedom from diseats but only whether visibile signs of dicaace wers delectsd on the daty

of inspection

Quessions about is inspacion shoukd be directed o the Provindisl Apculurist: Jason Sproule, NSOW; 902-880-1565; Jason Sproule@rovasmila ca
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Three ways to pack and ship Nucs.

Waxed Cardboard ($)

ALittle to no protection from cold May
weather, soggy bottoms

ront Entrance need additional ABees tend to chew escape hatches if
) confined too long

Corrugated Plastic Nuc Boxes ($3$)

Flywood never flat, bowed sides ALittle to no protection from cold, water
Re-usable for customer if painted resistant




Point New Beekeepers in the right direction.

Farm Tours & Literary Sources

A Beekeeping Books

A Websites ( Scientific Beekeeping —
Randy Oliver)

A Bee Journals/Magazines

A Avoid YouTube 90% of the time.
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Why even more Nucs?
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Overwintered N




Equipment




Queen vs Queenless Overwintered Nucs

Installed Queen Raise their own Queen

AFaster Growth ABrood break till queen is
ALow risk of wasting resources raised, OA Vapor chance

AHigher risk of wasting
A rL]Jqseu(%ldympg? ﬂlcj)cneesys iiine resources, failed/improper

. . mating
Require less feed and ARequires more feed to build up

I scment . winter stores and push bees
AUFL_IIallly self-sufficient by end through August dearth
of July

ARequires more management

ASavings on queen purchase
outweighed by feed costs

ASelect Genetics vs Mut Queens



Regular vs Tear Down Nucs

Regular Overwintered Nucs Tear Down Nucs
ASurplus brood taken from full AWeak Hives early Spring dropped down
Production Hives in July to singles to be broken into Nucs in
AUnlimited Broodchamber: resources U1
taken from Third Deep AEliminate poor Genetics from

Operation, sacrificing honey for bees

ASwarmed Hives or Hopeless Hives
broken down into resources

AKill old Queen or run her as her own
Nuc

ASwarm Prevention

AHarvest Swarm Cells for Queenless
Nucs

Alnspect/Queencheck only Frames |
take (highly optional)
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Late Summer
Management




Fall Management
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Advantages of Double
Nucs/8 Packs

A Strongest Nucs in corners,
weaker Nucs in centre 4
spots

A Larger shared surface area

A Conserve energy, reduced
consumption of stores

A Colonies form one large 8
colony cluster

A Weaker colonies able to raise
more brood then normal

A Higher Spring Turn-over

A Re-using equipment from
Spring Nucs




Winter Wrap
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Winter Wrap
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Spring
Management

eave Wrap : 1 ‘1
n[?cﬁgtt]u early/mid-May, no
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Neaker units (queen and handful of
can be pulled and used to

ueen production hives
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A At a slight disadvantage can only
work top box for inspections

A Equalize feed between Nucs, some
will be honey-bound

A Feed pollen and syrup same as
production Hives

A Weekly syrup April into  May/until
Dandelion flow




Transferring to
Double Deep

ent)

e to weaken before pollination
(partlal Nuc from each —swarm
prevention)

A Reverse before pollination
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